The OSK* sustainability assessment will
assist Group Leaders in reflecfing on,
P!dnnin%} for, and strensthening
sustainability practices within  their

roups—environmentally, socially, and
proprammatically. Sustainability af Ocean
Stafe Hids (OSH¥) is rooted in intention,
care, and community.

SUSTAINABLE USE OF
MATERIALS ¢ RESOURCES

How we show care fhrough what we bring,
vse, and |eave behind.

REFLECTION QUESTIONS

« How does our group minimize waste
during programming?

« Do we prioritize reuvsable, natural,
recycled, and non-tfoxic materials?

« How do we transport and store materials
sustainably across sites?

OSHK* grovps rely primarily on |oose parts, found
nature materials, revsable fools that travel easily
between [ocations, and Thou(?hhfully sovrced
purchased materials fo creafe exfra-special
experiences.

We avoid sinple-use items whenever possible,
aHowing purchased materials fo circulate across
grovps for 5Tronger budgefing and redvced

waste.

Activities frequently incorporate recycled and
found materials, and Group Leaders mode| “pack-
in, pack-out” habits at every sife. Matferials are
infentional| minimal—easy  to  fransport,
manageable to store, and desipned fo encovrape
creatfivity Through open-ended ovtdoor play.

OSK is also a member of the Creative Reuse
Center of Rhode Island and repularly visits focal
Savers stores to source materials, books, and
approptiate play items.



ENVIRONMENTAL STEWARDSH|P
THROUGH PRACTICE ¢ AWARENESS

How children |earn sustainability by Iiving
it and honoring the places we visit.

REFLECTION QUESTIONS

« How are children invited to care for the
land during each residency?

« Are stewardship behaviors naturally
embedded into daily rovtines?

o Do activities encovrage respect for [ivin
systems and sustainability concepts?

« How does programmin adapt to the
specific land we are visiﬁgng?

« Do |eaders acknowledpe land vse, history,
or conservation context?

Children  parficipate in  simple, meaningful
stewardship practices such as trail walks, pentle
habitat observation, and respectful foraging.
Sustainability is Taughf experientially—by slowihg
down, noTicing impact, and developing reciprocal
relationships ~with the Jand. Stewardship is
modeled daily by adults, especially when usin% our
Literacy in Nature Trail Map and Wildlife Field
Guide.

Each residency is treated as a unique ecosystem
with its own needs and rhythms. Programmin
shifts with seasons, weather, and site guidelines
rather than following a fixed plan.” Leaders
introduce ape-appropriate seasonal activities that
intentionally reflect the land or property being
visited.
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COMMUNITY PARTNERSH
SHARED RESPONSIBILITY

Sustainability fhmugh community.

[ AN

REFLECTION QUESTIONS

[ Tl

« How does our &roup respect and collaborate
with host sitesT

IPS ¢

e Do we reflect shared valves with our
community partners?

« Are community members or experts invited to
engage with the group?

« How do families support sustainability while
Togefher?

OSK* operates throuph strong partnerships with
land frusts, farms, and conservation spaces. Group
Leaders mainfain clear communication, follow site-
specific  expectations, and reinforce shared
stewardship valves with families. OSK¥* ftypically
holds residencies with partners who are penvinely
excited fo welcome our community.

Sustainability is upheld through trust, eratitude, and
mutval respect rather than physical ownership. When
appropriate (and always optional), land partners are
invited to participate in progrcmmin . OSK* also
creates custom site maps to help families
vnderstand land boundaries, restricted areas, and
navigaﬁon.

Families support sustainability Through shared
responsibifity. Snack rotation sipn-ups allow one
family tfo bring snacks for the entire grovp—
redvcing waste while fostering connection Throueh
hourishment. Families also Wor§ together to support
site clean-up at the end of each rnorning.



GROUP LEADER PRACTICES ¢ LONGEVITY
Supporting sustainable [eadership, not burnout.

REFLECTION QUESTIONS

. Are grovp expectations realistic and svstainable for
leaders?

« Do |eaders have systems that support consistency and
flexibility?

« Are there protocols for replacing materials and
equipment?

« Is there a desipnated person responsible for
mainfaining activities and materials?

OSft* encourages Jeaders fo program within their capacity, vsing
repeatable rhythms rather than over-planning. Group Leaders
have access fo an Online Activity Database with over 150
activities that have been successfully implemented in the past.

Consistency and flexibility are further supported through an
additional Group Leader, offen estfablished once the proup is
underway of when a wiHin% family member offers support.
Sustainability includes protec ing leader enerpy, creativity, and
joy. Leaders are supported throuph shared resources, templates,
and peer knowled(ge exchange, with full access to group
programming through Google Drive.

Materials and equipment requests are
submitted every three months, a”owin§ the
OSK* adminisfrator tfo Ssource rom
existing  sforape  first or purchase
materials that "are shipped directly fo
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TRAINING ¢ GROWTH

Learning systems that evolve
with the comnwnify.

REFLECTION QUESTIONS

« How do |eaders grow their
vnderstandin of
sustainability?

« Are resources and Iearnings
shared across groups?

. Are ongoin pro-Fessional

development opportunities
provided?
« Do Group Leaders share

knowledge with one another?

Group Leaders’ undel’sfondin\g of
sustainability fends to grow na vrally
throuph reflective practice, peer
discussion, and immersive ovtdoor
edvcation experience. All Group
Leaders are volunteers who
knowingly spend the majorify of
their time outdoors—sustainability is
often deeply rooted in the people
drawn to this work.

Resources and shared knowledpe [ive
within the OSK* Mobile App, Which
includes a Group Leader chat and a
rowin library — of  documents,
%empla%ges, and community
conversations. Growth is
collaborative and ongoing.

Bepinning Janvary 2026, OSK* wil
offer C training hosted by OSK
parent Elizabeth Fenton, a career
nurse in Rhode [sland, providin
American Red Cross CPR/AED/Firs%
Aid certification for advlts,
children, and infants.

We also offer Outdoor Teachin
Certification throueh Victoria
Hackett's Outdoor Classrooms online
cerfification program.



REFLECTION & ADAPTATION
Lisfening, adjusfing, and resF:onding.
REFLECTION QUESTIONS

o How do we reflect on what is WOrking and
what is not?

« Are children’s and families’ experiences
considered?

« Are documented reflections vsed fo improve
systems and practices?

OSKk* hosts four seasonal meetings each year called
Nature Guardians meetings. Nafure Guardians include
Board Members, Propram Directors, Group Leaders, and a
select eroup of Tinvested families whose passion,
dedication, and |eadership have significantly shaped OSH.
Their insighf and voices are essential fo our growfh.

Togefher, this grovp collaboratively guides the direction of
the orpanization. Meetinps reflect on the previous season
while Setting poals and visions for the next, introducin
new fools, FTesources, and expectations. Sustainability i5
always treated as a [ivin pracTice—evolving with
experience, seasons, and community needs.

Prior fo each meeting, Nature
Guardians complete a questionnaire
addressin svccesses, challenpes,
improvements, and celebrations. Egach
parTicipanT also contributes a
testimonial, collectively compiled into
what we 10vin817 call the Tiny
Testament of Truth.
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FINANCIAL ¢ PROGRAM
SUSTAINABILITY

Doing more with intention.
REFLECTION QUESTIONS

. Are program costs aligned with OSK
valves?

« Are funding and
reviewed regulorly?

resovrce needs

« Is there a sustainable budgef plan for
each group?

. Are rant and -Fundraising
opportunities explored?
OSK*  prioritizes  Jow-cosf, high'value
proprammin rooted in creativi and
community. We work hard to keep costs
accessible, currently avera%jn
approximately §12 per day per chil

(meeting once per week).

Financial sustainability is supported Through
QuickBooks, professional accounting review,
and slow, infentional growfh guide by lon(?-
term vision. Decisions are always made with
the health of the community in mind. We are
currently developing a system that will allow
Group Leaders fo view their individval erouvp
budgefs directly ~ within  QuickBooks,
3upporfin8 more informed and efficient
programming decisions.

Grant  opportunities and -Fundl'aisin%
efforts are consistently explored, thou
they remain one of OSK’s reatest
challenpes as a family-operated organiZc:Tion
with [imited administrative resources.




